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Welcome, Rainmaker 
Roundtable 2019! 

 
When you kick off a new year, do you like to set New Year’s Resolutions? Maybe you prefer to 
think of an intention – a word or a theme for the year. Or maybe you feel just completely 
frustrated by the whole idea of setting goals. 
  
This year, whether you are totally pumped about going after your dreams or you’re a little more 
hesitant to dive right in, let’s begin by taking a look at your desires for 2019. If you’re already 
driven, we’ll put some structure around your process and add fuel to your fire. If you’re not so 
sure, we can just dip our toes in. Then if you like what you see let’s work to bring your dreams 
just a little bit closer.  
 
Typically at the beginning of the year, we think about wiping the slate clean and starting fresh. 
“New Year, New You!!” go all the advertising slogans. The gyms fill up with newbies, and the 
calorie-counters are back at the office in full swing, but you know the drill. Three weeks later, the 
gyms are empty again. And just a few weeks after that, we gain back all the pounds we’ve lost 
plus more – a little extra bonus for our effort. 
 
If you’ve been through the cycle a few times, you might have noticed the pattern. The truth is, 
creating your plan and creating your results are two different activities. So many of us are 
hooked on the highs of planning and starting, that we never get around to creating changes that 
stick. 
 
This year, I’d love to address our goals in a different way – and create a more sustainable 
result. 
 
So if you want to spend some quiet time wrapping up your thoughts for the old year, this is a 
great time to do so. If you want to set an intention and a goal and go to the gym – go for it! Have 
a blast getting some energy moving and warming up your body. It’s the best! 
 
Then when February rolls around, we’re going to start mapping out a different type of plan. 2019 
is going to be a year of growth and transformation, and we’re doing it all on purpose. 
 
Are you ready? Let’s go. 
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How to Use This Guide 

 
❏ Step 1: Print this action guide and have it ready to fill out as you watch the 

accompanying video. 
 

❏ Step 2: Find your video here. (It’s also posted in our Facebook Group.) 
 

❏ Step 3: Use the video to walk through this workbook as you learn how to connect 
deeply to your inner wisdom, consider the whole picture, and map out your plan.  
 

❏ Step 4: After completing the video and workbook, fill out this questionnaire. 
 

Important note: your answers to the Goals, Planning, and Support 
Questionnaire will be visible to the whole group!!  
 
We will collect all responses in an accountability spreadsheet, allowing us 
to track and support ourselves and each other throughout the year. 
 
You have the right to any and all privacy that you desire, balanced with the 
trust that this is a safe place to be vulnerable. Please choose mindfully 
how you want to express your goals, knowing that the group is here to 
support you. 

 
❏ Step 5: send me an email to book your 90-minute Mapping Out the Magic 1-2-1 

session with me! 
  

❏ Enjoy!! 

 
 
 
 
 
 
 
 
 
Common sense disclaimer: This information is being provided to you for educational and informational 
purposes only. It is not Business, Medical, Mental Health, Religious, Legal, Financial or Tax Advice. This 
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information is to be used at your own risk based on your own judgment. For my full Disclaimer, please go 
to: http://theprovidencemethod.com/disclaimer/ 
 

 
 

Three Planning Styles 

 
Dr. Annie McKee has studied the ways that leaders plan, and identified three primary ways of 
thinking about the future. 
 
It’s important to honor your own style, while also expanding your “comfort zone” to include 
elements from the other styles. 
 

● Goal-oriented people set structured objectives and work toward them in a linear 
fashion. About half the population seems to work this way, but it’s unknown whether that 
is because they are born this way, or because this planning style is taught in schools 
and emphasized in work settings. If you tend to be goal-oriented, you will love creating 
the steps and structure of your plan. Make sure you also check in with your gut and stay 
flexible, and remember that it’s important to create space for short-term, spontaneous 
activities as well. 

 
● Direction-oriented people are driven by an intense sense of mission and values. 

They excel at seeing the big picture, staying open to possibilities, and flexing to take 
best advantage of opportunities. They are highly attuned to their environment and they 
may feel limited by traditional goal-setting practices. If you favor this style, it’s important 
to get in touch with your mission, vision, and values – and then set a few structured 
goals to help you map out your progress. 
 

● Action-oriented people are present-focused, and they tend to base their actions on 
the results of what they’ve just done. They really don’t think much about the distant 
future or the big picture. These people totaled about a third of Dr. McKee’s sample. If 
you are action-oriented, you can be extremely productive, but you run the risk of 
spinning your wheels or missing out on your dreams. Make sure you also get in touch 
with your vision and purpose, and put some concrete goals in place to support you. 
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Preparing to Map 

 
Take a moment to settle into yourself. Take a few easy breaths, and get comfortable in your 
body. Now reflect on these questions: 
 

1. What is it like to be you in this moment? 
 
 
 
 
 
 

2. What is figural for you in your life and work – right now? 
 
 
 
 
 
 

3. What is figural for you in your planning process – right now? 
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Not-Planning 

 
As we dive into the planning process, and before we do, let’s take a moment to receive the 
awareness that comes from not-planning. 
 
This may seem weird or counter-productive, but I hope you’ll bear with me and here’s why. 
 
You can think of planning as a creative process. You are creating a plan. Creating the plan is 
different from actually doing the thing – just as drawing a map is different from actually walking 
the territory. They are two different tasks, and each has its own value. 
 
Often, when we plan, we place our entire attention on the goal and the outcome we envision. 
This would be like imagining the territory while drawing the map – it’s important but it’s not the 
whole task because when we imagine, we inevitably leave out a lot of details. 
 
Often we can better see the thing when we look at it from every angle, and consider the space 
around it. So we’re going to begin with this present moment of not-planning, and slow down our 
process just a little so we can be more choiceful in the details we include. 
 
Follow along with the breathing exercise in the video, and then reflect on these questions. In this 
moment before drawing your plan: 
 

1. Having spent some time without a structure, what feelings arise for you? 
 
 
 
 
 

2. What benefits have you received in this unstructured time? 
 
 
 
 
 

3. What is missing?  
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Your Theme and Values 

 
Let’s expand the moment of not-planning, back into the whole of last year. Let’s discover the 
values that are important to us. We’re not going backwards – we’re staying here, and expanding 
our sense of “now” to include a whole year. 
 

1. As you reflect on 2018, determine 1-3 high points, and 1-3 low points in the year. Map 
them as dots along a timeline, and draw a line connecting them. The result of this step 
will look like a zig-zag line. 

 
2. For each high point, write down 1-3 qualities that were present, that made it a high 

point. 
 

3. For each low point, write down 1-3 qualities that were missing, that made it a low 
point. 
 

4. List these qualities, group them into 1-3 categories, and choose a word that represents 
each category. These are the 1-3 values you will carry forward into 2019. 
 

5. As you consider your values, what seems most interesting to you? We are going to call 
this your theme for 2019. 
 

6. Follow along with the video to create a theme statement for 2019. 
 
 
My theme statement for 2019 is:  
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Keys to Success 
 
Now that you have acknowledged the fullness of the planning process, generated your values 
and theme for 2019, and created your theme statement, you’re ready to begin planning. Finally! 
:-) 
 
We’re going to create one stretch goal and up to three SMART goals for 2019. 
 
As you plan, keep these three keys in mind: 
 

1. Stay present to yourself as you plan. Start where you are, and gently expand your 
sense of “here and now.” This will likely involve slowing down in the planning process, 
and that is generally a good thing. You may notice resistance as it arises. Maybe you 
want to rush ahead, or maybe you are reluctant to feel what comes up. Remember that 
you have a choice in how you work (or not) with this resistance. Be kind with yourself. 
Just work with one bite-sized piece at a time, and keep your sense of humor. 
 

2. Focus on learning rather than achievement. As a high-achiever, you may find this to 
be a strange concept. As a tired high-achiever, you may find this to be a delightful 
concept. As a scared high-achiever, you may find this to be a terrifying concept. As a 
well-rounded high-achiever you may find this to be a no-brainer. No matter where you 
fall on this continuum, consider trying out this principle. Research shows that those who 
focus on what they learn as they go, actually achieve far greater results than those who 
focus purely on performance. 
 

3. Go with goals that turn you on. Successful goal-setting is about honoring and trusting 
your desires. Tell the truth about what you want. Look for the support of those who see 
you and can see the benefit of your having what you want. Slowing down might get even 
harder when you’re really in touch with your true desires – savor the deliciousness of the 
moment. 
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Your Stretch Goal 

 
As you’re planning your year, having something to focus on is essential. Often, it is not the goal 
itself but the act of choosing something that’s important, committing to it, and applying yourself 
wholeheartedly and with humor to all there is to gain from the process. 
 
It’s likely that you have several important things you’d love to go for. We’re going to choose one, 
and trust the rest to fit together, exactly the way it’s all meant to fit. Prepare to be surprised – 
and delighted! 
 
So bring your theme for 2019 back to mind, and connect to it through your heart and gut. 
 
Staying connected to your theme, read back through your kickoff questionnaire, take a few 
breaths, and reflect. Feel free to call your buddy to talk through this part of the process. 
 

1. What bubbles up to the surface as your main desire for 2019? 
 
 
 
  

2. What makes this goal important to you? 
 
 
 
 

3. When you achieve this goal, what will it give you or allow you to do? 
 
 
 
 
 
Finally, do a check on your stretch goal:  

● On a scale from 1-10, how important is this goal for you? 
● If you don’t have a 10, ask yourself, “what goal would be a 10 for me?” 

 
Repeat the process above until you have a clear goal that’s a stable 10, and you have 
answers to questions 1-3. 
 
Congratulations. You’ve identified your stretch goal! 
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Your Vision 

Creating a clear vision gives you a sense of perspective. 
 
Life never stands still, and if we’re paying attention we can get comfortable in a vision big 
enough to allow for the realities of constant change. It’s like looking out at a landscape, and 
being able to perceive all the pieces in motion relative to each other. 
 
As you consider your stretch goal, consider what your life will look like when you’ve achieved 
this goal. Consider how your various desires might fit together. 
 
And here’s another key: we need to have some space between vision and reality. This is so 
important, and when you remember this you can cure perfectionism. The vision is perfect, and 
by design, it’s not identical to current reality. If it were, you’d have no room to move. 
 
Could you make your vision even bigger, so that if nothing goes as planned, you are still on 
track to reach your vision? 
 

● When you’ve reached a vision big enough to hold your stretch goal, and many other 
possibilities, what remains true for you, no matter what? 

 
 
 
 

● What would you do in 2019 if you knew you couldn’t fail? 
 
 
 
 
Gather your responses into a one-sentence statement that describes the situation when 
your dream has come true. 
 
This is your 2019 vision statement. Make it a big one. We’re going to look at “reality” next, and 
life is strange. Your vision is something big enough to hold all the possibilities, and small 
enough to let you trust your desires. The possibilities are endless.  
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Your SMART Goals 

 
SMART goals are where you shift into action. In many ways, your vision is like a mirage. As you 
continue along your journey, your vision will always be like the landscape ahead of you. Your 
stretch goal is also quite far away, and you need to know what specific steps to take on your 
path. 
 
Your SMART goals are the rest stops, the excursions, the little trips to putt-putt golf courses that 
keep you happy along the way and let you know you’re getting somewhere. It’s easier to get 
traction on a big goal if you have SMART goals along the way. 
 
So take a break from the dreaming to reconnect to the truth of where you are now – and what is 
your next right step. 
 
If you are a goal-oriented planner, consider setting three SMART goals that break down the 
steps to reach your stretch goal. 
 
If you are a direction-oriented or action-oriented planner, you may do better with one SMART 
goal. And then once you reach it, you can choose another to keep you moving along your path. 
 
SMART Goal #1 
 

1. As you focus on your vision and stretch goal, what is one SPECIFIC subgoal that will 
move you closer to your dream? 

 
 

2. How will you MEASURE success toward this subgoal? 
 
 

3. How is this subgoal ACHIEVABLE? 
 
 

4. How is this subgoal REALISTIC? 
 
 

5. What is your TIMELINE for this subgoal? (By when will you have it complete?) 
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SMART Goal #2 (optional) 
 

1. As you focus on your vision and stretch goal, what is the next SPECIFIC subgoal that 
will move you closer to your dream? 

 
 

2. How will you MEASURE success toward this subgoal? 
 
 

3. How is this subgoal ACHIEVABLE? 
 
 

4. How is this subgoal REALISTIC? 
 
 

5. What is your TIMELINE for this subgoal? (By when will you have it complete?) 
 
 
 
SMART Goal #3 (Optional) 

 
1. As you focus on your vision and stretch goal, what is one more SPECIFIC subgoal that 

will move you closer to your dream? 
 
 

2. How will you MEASURE success toward this subgoal? 
 
 

3. How is this subgoal ACHIEVABLE? 
 
 

4. How is this subgoal REALISTIC? 
 
 

5. What is your TIMELINE for this subgoal? (By when will you have it complete?) 
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Mapping Out The Magic 
 
You have done so much to plan! That’s what creates an elegant, sustainable, high-quality map. 
But we have not yet created the map itself. 
 
In a moment, as we wrap up this process, you’ll complete a form to record the key pieces. We’ll 
gather the group’s responses into one spreadsheet, so we can all support each other as you go 
for your dreams. This can serve as your map, as well as a shared map for the group. 
 
You may also like to review this packet, and record the key pieces in a journal or a binder to 
serve as your personal strategic plan.  
 
Take a moment to consider how you want to package and store this work, if at all, to 
support you for reference throughout the year. 
 
Now we are going to walk through a simple wrap-up process that will allow you to carry the 
important pieces with you, so you can travel light on your journey and let go of overwhelm. 
 
Follow along with the video as I walk you through the simple process to generate your map. 
 
 

1. Takeaway 
 

2. Action Steps 
 

3. Plan 
 

4. Session Close 
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Acknowledgments  
 
The process I’ve walked you through today is based on a number of sources, including my own 
experience as an artist, educator, and Gestalt coach. I’m drawing on methods I learned 
throughout my artistic education at The Ohio State University, and my professional training at 
the Gestalt Institute of Cleveland, along with the dissertation research of Dr. Annie McKee, the 
Alexander Technique teaching of Dr. Bill Conable, and the energy work teaching of Donna 
Doellinger and Dale Beaver.  
 
You can read more of Dr. McKee’s work in the book Becoming a Resonant Leader. She has 
looked extensively at what it takes to create sustainable change, and especially how leaders 
can cultivate themselves as the instruments of that change – building self-care and 
self-cultivation into their lives in a way that not only improves their results, but also helps them 
enjoy the process as they go.  
 
I also drew some aspects of the goal-setting practice from Smarter Faster Better: The 
Transformative Power of Real Productivity by Charles Duhigg.  
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About Your Coach 
 
Hi! I’m Christina Providence, MFA, GPCC™ 
(Gestalt Professional Certified Coach). 
 
I work with high-performing women who have 
hit a wall. I help them feel like themselves 
again so they can get back on top of their 
game, and then I help them stay there.  
 
I specialize in helping my clients heal burnout 
by building a small business or creative 
project as a transition to their next phase of 
life.  
 
Please join me if you are ready to feel like 
yourself again and rapidly create more time, 
more money, and more energy for the people 
you love!  
 
 

Find me at: https://www.theprovidencemethod.com and 
https://www.facebook.com/groups/SideHustleThinkTank 
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